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3 PILLARS OF PROFESSIONAL LEARNING

EDUCATOR ORIENTATION 
& INDUCTION

CONTINUOUS LEARNING 
& DEVELOPMENT

SELF-DIRECTED GROWTH 
& ENGAGEMENT

Westside Way Program District     Building     Team Incentivized Credits 
& Badging



PILLAR #1 
Educator Orientation & Induction
Westside Way Program: Rooted in 

the Instructional Model



PILLAR #1 
Educator Orientation & 

Induction
Westside Way Program

★ 3 year program

★ Curriculum specific onboarding

★ Timely trainings

★ Customized strands of learning by 
role

★ Instructional Coach and Mentor 
support

Westside Way Year 1 2025-26

52   Westside Way Year 1 Teachers

49
Westside Way Year 3 Teachers

Westside Way Year 2 Teachers

60



PILLAR #2 
Continuous Learning & 

Development 

★ Continuous growth and 

professional excellence 

★ Clear communication 

○ Year-at-a-glance

○ Monthly updates

★ Varied opportunities: district, 

building and department led

● Pre-Opening Week

● Professional Learning Days 

● Built-in teacher work days 

● Various meetings: PLCs, MTSS, 

coaching, mentors, building staff 

meetings, & early release 

Wednesday collaboration

PLC & Professional 
Learning Days

Link: WCS Professional Learning Calendar 2025-2026

https://docs.google.com/spreadsheets/d/1-0IgkhyTQhZF4q7WO3uho1elKtU7NYoVCtXmUP1hhBI/edit?gid=576870480#gid=576870480


Tailored opportunities for 
learning and reflection 

are clearly 
communicated and made 

available to all staff 
groups.



PROFESSIONAL LEARNING SUMMIT
★ 2 Choice Keynote Speakers

★ 3 Select-a-Sessions with 24 
session options in each

★ ALICE training for all staff

★ Incentives to submit raffle 
entries through active 
engagement in sessions 
and games!



578

62

26

Select -a-Sessions offered throughout 
the day

Classified & Certified Staff attended

Staff rated the Learning Summit experience 
as Exceptional or Very Good

District Presenters 

Outside of District Presenters 

PILLAR #2 
Continuous Learning & Development 

74

92%



PILLAR #3 
Self-Directed Growth & Engagement

★ INCENTIVIZED and optional 

approach to professional growth 

★ Variety of offerings to earn PL 

credits toward the badge

★ Designed to ensure that learning is 

meaningful, relevant and directly 

applicable to STAFF PRIORITIES and 

daily practice

        * * * * *
● Before school, after school and Saturday 

offerings

● 45 minutes to 1 hour session = 1 credit

● 10 credits = 1 badge

● 1 badge = $325 stipend

Incentivized Credits & Badging

Nikaela Schroeder, District PT

Forrest Selvey, Special Education Facilitator



PILLAR #3 
Self-Directed 

Growth & 
Engagement

Sample of Badging 
Offerings



PILLAR #3 
Self-Directed Growth & 

Engagement

68

32

52

144

11

Sessions offered throughout the year

People have earned the badge

People have attended 5 or more sessions

People have attended at least 1 session 

Badging offerings still to come this 
school year



PROFESSIONAL LEARNING

Questions? 


